PERFORMANCE SCRUTINY COMMITTEE

PROPOSED WORK PROGRAMME

County Council Elections are scheduled for 6 May 2021 so the following
programme is subject to the agreement of the incoming Committee Members.

ITEM

NOTES

3 June 2021

Business Management
and Monitoring Report

To consider the monthly business monitoring report.

Transport, Place setting
and S106

Added at January meeting

Home First

Added at January meeting

Outcomes Framework

Review of the performance indicators, measures and targets
to show the extent to which Corporate Plan outcomes are
being achieved.

Children’s Safeguarding
Serious Case Review

Review of the report on Child R

Scrutiny Annual Report

Consideration of the report for 2020/21 before it is sent to the
July meeting of Full Council.

15 July 2021

Business Management
and Monitoring Report

To consider the monthly business monitoring report.

Minerals and Waste
Development Strategy

To discuss the Preferred Options consultation which is going
to Cabinet on 20 July

Apprenticeships

Progress report

TO BE SCHEDULED

ITEM NOTES
Income generation Scrutiny of the council’s principles in relation to income
(late 2021) generation, the opportunities available to the Authority and

plans for increased income generation.

Staff turnover and
retention

To receive a report from the Chief Executive and Corporate
Director for Customers and Organisational Development in
relation to staff turnover and retention.

Housing Delivery

To receive a report in relation to the delivery of housing via
the Growth Deal and the ways in which the county can
ensure that the houses that are needed are delivered e.g.
key worker housing, extra care.




Council workforce

How the Council is meeting its Investors in People standard,
ensuring its workforce is diverse and representative of local
communities, and building workforce resilience, including its
relationship with Unison.

Use of s.106 monies

Update on progress since the PSC deep dive into
s.106/Community Infrastructure Levy (CIL) payments.

Investment Strategy

Scrutiny of the Council’s Investment Strategy

Review of School
Transport

To ensure that the service is operating on a sustainable
basis.

Children Placed for Care
Out-of-County

Added at January meeting




